
 

Coley Street School Annual Implementation Plan - 2025 
This document outlines the Coley Street School Annual Implementation Plan for the 2025 academic year, based on the strategic aims detailed in the school's 2025-2027 
Charter. The plan details the targets, actions, and responsibilities for the year to ensure the achievement of our strategic goals. 

Strategic Aim One: Student Achievement 

To support the achievement of all students, around the priority learning areas of reading, writing and maths in relation to the New Zealand Curriculum. 

Targets for 2025 Actions to Achieve Targets Led By Budget Timeframe 

Annual targets set based on the analysis of a 
range of data in reading, writing and maths. 

Collate and analyse 2024 data and identify trends around 
ethnicity, gender and age. Set targets and budget in 
strategic plan. 

BOT / Principal / 
staff 

$29,000 Prior to March 1st 
(for data analysis 
and target 
setting), Ongoing 

Priority learners will be identified and 
appropriate intervention programmes 
implemented incorporating whanau and school. 

Support network of SENCO, SWIS, LSC and RTLB to 
discuss target learners and applications for interventions 
and ICS. 

SENCO / 
Principal / staff / 
support staff 

N/A Prior to March 1st 

On-going PLD with best practice strategies in 
teaching and learning consolidated. 

Specific PLD around localised curriculum, no problem 
maths, Structured literacy, Manaiakalani, MAC 
programme, PE. 

Principal / DP N/A Ongoing 



Established School wide teaching and learning 
strategies will be evidenced by student 
achievement and engagement. 

Collaborative teaching and learning in Manaiakalani, No 
Problem Maths, structured literacy and Localised 
curriculum. 

Staff N/A Ongoing 

Student / teacher / whanau partnerships will be 
evident with strong levels of shared learning 
and communication. 

3 way conferences with a commitment from all parties to 
be partners in the student learning. 

Teachers N/A Ongoing 

Curriculum review and implementation will 
continue. 

Ongoing review and data analysis. Principal / staff / 
BOT 

N/A Ongoing 

 

 

 

 

 

 

 

 

 

 



Strategic Aim Two: Community Engagement 

To ensure we provide an environment where our school community can be actively engaged in the tamariki’s teaching and learning. 

Targets for 2025 Actions to Achieve Targets Led By Budget Timeframe 

Whanau will play an active role in localised 
curriculum. 

Engage local Iwi / community resource people, companies 
and resources. 

Principal / staff $1,500 for 
community 
engagement 

Ongoing 

Established protocols for whanau engagement 
will be evident. 

Regular consultation and everyone aligned through 
Raukawa Teacher Only Days. 

Senior 
management / 
staff 

N/A Ongoing 

Consolidated consultation processes will be 
established as an aspect of self- review. 

Raukawa / community representatives included in the 
consultation. 

Principal / BOT N/A Annually or as 
required (for 
consultation) 

School protocols for powhiri and hosting will 
be a regular event. 

Establish school wide protocols that are appropriate in a 
school setting. 

Staff / Iwi N/A Annual review 

Established processes for open dialogue 
between home and school. 

Communication occurs across a number of formats that are 
inclusive and effective. 

Principal / Staff N/A Ongoing 

 

 

 



Strategic Aim Three: Behaviour Management (PB4L) 

To ensure our school wide behaviour management system (PB4L) fosters an environment where tamariki develop the ability to make positive choices that lead to 
social and academic success supported by whanau. 

Targets for 2025 Actions to Achieve Targets Led By Budget Timeframe 

School-wide behaviour management system 
embedded within the school community. 

Ongoing communication, PLD and tier 2 / 3 training. PB4L team / 
coach 

$4,000 End of term 1 

School community will demonstrate a clear 
understanding of the school wide behaviour 
management system. 

Encouraging whanau / business community to use common 
PB4L language with Maori Kaupapa. 

PB4L Team N/A Ongoing 

Noticeable progress in student achievement 
as a result of PB4L system. 

Students making accelerated progress in class throughout 
2025 as a result of engaged children. 

PB4L Team N/A Ongoing 

Restorative practice will be an integral aspect 
of behaviour management. 

Attending tier 2 / 3 training with all staff. PB4L Team N/A Throughout 
2025-2026 

Ensure all documentation regarding PB4L is 
well communicated and evident in the school 
environment. 

Ensure school signage is clearly seen and understood and 
PB4L data shared amongst staff and students. 

PB4L team / 
BOT 

N/A End of 2025 

PB4L is an integral aspect of the Coley Street 
School community. 

PB4L is fully integrated across all school communication 
and constantly reviewed and refreshed. 

PB4L Team / 
Principal / BOT 

N/A Ongoing 

 

 



Strategic Aim Four: Governance 

To ensure Coley Street School is effectively governed by a Board of Trustees, that supports the achievement of all students by providing quality resources and 
facilities. 

Targets for 2025 Actions to Achieve Targets Led By Budget Timeframe 

The BOT will continue to consult with the 
school community to formulate the 2023–25 
charter. 

Invitation to participate in the writing of the charter and 
consulting with our community will be evident. 

Principal N/A Ongoing 

The BOT will review the effectiveness of their 
strategic planning. 

At specific times in the year BOT will review their 
effectiveness. 

Chairman / 
Principal 

N/A 2 times annually 

The BOT will evaluate the effectiveness of 
their governance process. 

Through a review process and analysis of variance. N/A N/A Start of each year 

The BOT will use the achievement data to 
make strategic decisions. 

BOT will identify noticings and trends in data. Principal / DP N/A Data discussion at 
end of each term 
and data analysis 
end of the year 

The BOT will consult with the school 
community to review the 2025-7 charter. 

Through newsletter, survey, facebook, website., Face to 
face. 

Principal N/A Ongoing 

The BOT will provide a safe physical and 
emotional environment. 

Ensuring policies are regularly reviewed and updated and 
maintaining an accident / complaint register. 

Principal / office 
manager 

N/A Ongoing 

 



Strategic Aim Five: Health and Well-being 

To ensure we support the health and well being of students, staff and whanau. 

Targets for 2025 Actions to Achieve Targets Led By Budget Timeframe 

To analyse PB4L data and identify 
behavioural patterns. 

Fortnightly analysis of behavioural data. PB4L Data 
analyser 

$7,600 
Hospitality 
and School 
lunch survey 

Fortnightly, 
Ongoing 

Through support programmes there will be a 
focus on health and well being for our 
community. 

Fortnightly meetings for our support network, SENCO, LSC, 
SWIS, RTLB. 

SENCO N/A Ongoing 

Through the school support networks ensure 
the required support for whanau is available. 

Early identification of student, whanau at risk / needs 
analysis. 

SENCO N/A Ongoing 

Ensure policies and procedures are in place 
for staff well being. 

Regular dialogue with School Docs for latest policies. BOT / Principal, 
staff BOT Rep 

N/A Ongoing 

To ensure student physical and emotional 
safety is a priority. 

Duty staff are effective and there is regular communication 
across staff, students and whanau. 

Principal N/A Ongoing 

Policies and procedures in place for safe use 
of digital technology. 

ICT contract signed by students and parents and regular 
student education around ethics. 

ICT coordinator N/A Annually 

Student voice around health and wellbeing 
strategies. 

Student-led health and well being initiatives. N/A N/A Ongoing 
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